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Plan summary

Goals Targets Challenge of practice
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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact: 
Andrew Wells 
Review, Improvement and Accountability Manager 
Phone: 8226 1576  
Andrew.Wells@sa.gov.au

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: Goal: Increase number of year 5-7 students achieving the higher bands for reading.
	2019: Target: In 2019, 20% of Year 6 students (16 students) and 12% of Year 7 students (7 students) will achieve in the higher bands for reading as measured by PAT R test.  
	2020: Target: In 2020, 22% of Year 6 students (12 students) & 25% of Year 7 students (20 students) will achieve in the higher bands for reading as measured by the PAT R Test.  All students achieving in the NAPLAN 2018 higher bands at Year 3 (50%) & Year 5 (30%) will be retained in these bands.
	Goal 2: Goal: Increase the number of students meeting and exceeding the year level standard in writing.
	2019_2: Target: Over 2019, we will see a 10% increase in the number of students respectively attaining A, B & C grades in moderated writing tasks across all year levels, as measured by Term 2 & 4 moderation processes.
	2020_2: Target: In 2020, 85% of Year 3, 5 & 7 students will attain SEA in writing as measured by NAPLAN.  Higher band retention will be maintained at Years 5 & 7 for 100% of students.  
	2021_2: Target: In 2021, 87.5% of Year 3, 5 & 7 students will attain SEA in writing as measured by NAPLAN. Higher band retention will be maintained at Years 5 & 7 for 100% of students.
	Goal 3: 
	2021_3: 
	Vision statement: “Together We Achieve”Through high quality teaching and learning, all young people at Tanunda Primary School and the Tanunda Disability Unit are supported and encouraged to achieve their best.
	Challenge 1: If we adopt a common approach in explicitly teaching strategies, aligned to the Big 6 Comprehension guidelines, for interpreting explicit information, we will increase student achievement in reading in years 5-7.
	Challenge 2: If we consistently use more effective formative assessments to support students in developing and structuring written texts, we will increase the number of students who exceed the SEA (C or above) Australian Curriculum achievement standards & NAPLAN in writing.
	Challenge 3: 
	ResourcesRow2_2: Reciprocal Teaching Packs
	TimelineRow3_2: Term 2 2019
	Roles and responsibilitiesRow3_2: All teaching staff, Literacy Leaders & Leadership Team
	ResourcesRow3_2: Peer Observation Proformas
	ResourcesTotal financial resources allocated: $35000
	Success criteria: Students will demonstrate their ability to predict, clarify, question and summarise during reciprocal teaching activitiesStudents will be able to identify and interpret explicit language contained within a range of different texts, responding appropriately to questions in relation to text content.
	ActionsRow1_4: All staff to participate in planned T& D activity during Pupil Free Day
	Timeline4Goal2: Week 7, Term 1 (12th March)
	ResourcesRow1_4: TPS Literacy Folder & Whole School AgreementPM Writing ResourcesSheena Cameron Writing BookEALD Language & Literacy ScalesACARA Literacy Learning progressionStudent Work Samples
	ActionsRow2_4: All teachers to collaboratively moderate student writing samples in line with the Brightpath assessment & evaluation processes
	Timeline5Goal2: Week 4 Term 2 & Week 3, Term 4
	Roles and responsibilitiesRow2_4: All teaching staff
	ResourcesRow2_4: Student Work SamplesEALD ScalesNAPLAN Writing Marking GuideBrightpath Program & Resources
	ActionsRow3_3: Nominated teachers attend the Brightpath Professional learning opportunity and plan collaboratively with other teachers to design writing and assessment tasks in year level teams, in line with the Brightpath assessment tools.
	Timeline6Goal2: Week 1-5 Term 3
	Roles and responsibilitiesRow3_4: All teaching staff
	ResourcesRow3_3: Peer Observation Proformas
	ResourcesTotal financial resources allocated_2: $8000.00
	SuccessCriteria2: Students will successfully plan, draft and edit written texts across a range of genres, in line with Australian Curriculum year level expectationsStudents will successfully identify the intended audience and purpose for their writing, and produce texts that are aligned with these considerations.
	ActionsRow1_6: 
	TimelineRow1_4: 
	Roles and responsibilitiesRow1_6: 
	ResourcesRow1_6: 
	ActionsRow2_6: 
	TimelineRow2_4: 
	Roles and responsibilitiesRow2_6: 
	ResourcesRow2_6: 
	ActionsRow3_5: 
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: 
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: 
	Success criteria_2: 
	Approved by school leader: Name Michelle Barnes
	undefined_44: Date 28/11/2018
	Approved by education director: Name 
	undefined_45: Date 
	Approved by governing council chairperson: Name
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: All staff to revisit Whole School Literacy Agreement to ensure that staff are aware of the agreed strategies and support resources available to promote increased writing achievement. 
	Timeline1Goal2: Week 0, Term 1 2019
	Roles and responsibilitiesRow1_3: Literacy Leaders (Literacy B1 Leader, Literacy Deputy Convenor, Michelle & Nick)
	ResourcesRow1_3: TPS Literacy Folder & Whole School AgreementPM Writing ResourcesSheena Cameron Writing BookEALD Language & Literacy ScalesACARA Literacy Learning progressionStudent Work Samples
	ActionsRow2_3: Leaders to work with the SLIPP to develop a T&D sequence to support teachers understanding of how to use formative assessment practices to improve student writing.
	Timeline2Goal2: Week 1 - 3 Term 1 2019
	Roles and responsibilitiesRow2_3: Literacy Leaders (Literacy B1 Leader, Literacy Deputy Convenor, Michelle & Nick)
	ResourcesRow2_3: TPS Literacy Folder & Whole School AgreementPM Writing ResourcesSheena Cameron Writing BookEALD Language & Literacy ScalesACARA Literacy Learning progressionStudent Work Samples
	Timeline3Goal2: Week 5-10, Term 1 2019
	Roles and responsibilitiesRow3_3: All teaching staffLiteracy Leaders (Literacy B1 Leader, Literacy Deputy Convenor, Michelle & Nick)
	undefined_43: Australian CurriculumACARA Literacy Learning progressionPM Writing ResourcesSheena Cameron Writing BookStudent Work SamplesBrightpath Program & Resources
	ActionsRow1: All staff to revisit the Whole Site Literacy Agreement, to ensure all staff are aware of the agreed strategies and resources available to support their teaching of comprehension
	TimelineRow1: Week 0, 2019
	Roles and responsibilitiesRow1: Literacy Leaders (Literacy B1 Leader, Literacy Deputy Convenor, Michelle & Nick)
	ResourcesRow1: TPS Whole School Agreement & Literacy FolderSheena Cameron ResourcesReciprocal Teaching & Guided Reading PacksACARA Literacy Learning Progression
	ActionsRow2: Leaders to work with SLIPP to develop a T&D approach to support the explicit teaching of comprehension strategies to students R-7
	TimelineRow2: Week 1 - 3 2019
	Roles and responsibilitiesRow2: Literacy Leaders (Literacy B1 Leader, Literacy Deputy Convenor, Michelle & Nick)
	ResourcesRow2: SLIPPDfE Handbook - Maintain MomentumBig 6 support materials
	ActionsRow3: All staff to participate in initial training & development session during Term 1 Pupil Free DayAll teachers to participate in follow up training & development sessions during staff meetings
	TimelineRow3: March 12, 2019Term 1-4 2019
	Roles and responsibilitiesRow3: All staffAll teaching staff
	ResourcesRow3: Sheena Cameron ResourcesBig 6 support materialsAustralian Curriculum English ResourcesNSW Literacy Teaching SequencesACARA Literacy Learning Progression
	ActionsRow1_5: 
	TimelineRow1_3: 
	ActionsRow2_5: 
	TimelineRow2_3: 
	TimelineRow3_3: 
	Roles and responsibilitiesRow3_5: 
	undefined_6: Tanunda Primary School & Disability Unit
	ActionsRow3_4: 
	ActionRow3_4: All teachers to participate in peer classroom observations of guided writing lessons as part of 2019 PD processes
	ResourcesRow1_2: Mini-Lit, Multi-Lit & MacqLit Resource Packs
	Roles and responsibilitiesRow1_2: Leadership Team (Michelle, Nick & Karen)Literacy Leaders (Literacy B1 Leader, Literacy Deputy Convenor)Literacy Focus SSOs (Sharon, Sonya, Rachel, Anne-Marie)
	TimelineRow1_2: Terrms 1 - 4 2019
	ActionsRow1_2: Implement expanded MacqLit & MultiLit programs for Year 4,  5 & 6 students identified at risk during Term 4 2018
	ActionsRow2_2: Literacy leaders to model reciprocal teaching sequences & planning processes in Year 5-7 classroomsLiteracy leaders to assist Year 4 -7 staff to collaboratively plan reciprocal teaching sequences & assessment processes
	TimelineRow2_2: Term 1 2019Term 2, 3 & 4 2019
	ResourcesRow3_4: 
	ResourcesRow2_5: 
	ResourcesRow1_5: 
	Roles and responsibilitiesRow1_5: 
	Roles and responsibilitiesRow2_5: 
	ActionsRow3_2: All teaching staff to participate in peer classroom observations of guided reading/reciprocal teaching lessons as part of 2019 PD processes
	Roles and responsibilitiesRow2_2: Literacy Leaders (Literacy B1 Leader, Literacy Deputy Convenor)All 
	Roles and responsibilitiesRow1_4: SLIPP & Literacy Leaders (Literacy B1 Leader, Literacy Deputy Convenor, Michelle & Nick)
	2019_3: 
	2020_3: 
	2021: Target: In 2021, 25% of Year 5 students (20 students), 20% of Year 6 students (15 students) and 25% of Year 7 students (14 students) will achieve in the higher bands for reading as measured by the PAT R Test. All students achieving in the NAPLAN 2019 higher bands at Year 3 & 5 will be retained in these bands.


